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Message From The Board Chair

Before we begin our New Year, we should reflect on Year 2020. It was a year of loss of several of our 
Pioneers (Mr. Alfred “Zack” Straghn and Mrs. Nadine Hart), Family and Friends - all Members who 
make our Community what it is. We will miss each one of them dearly. 

As we enter this new year, we are filled with hope for our community. That hope stems from the 
positive impact that we have achieved in our beautiful Village by the Sea! From breaking ground on 
affordable and workforce housing, to developing Funding Assistance Programs for local business, 
to partnering with different organizations to continue to redevelop our community, we are hard at 
work to improve the lives of all our residents. The CRA Board and Staff have made great strides to 
further the CRA’s mission with visible progress of projects and programs. New ways to assist local 
businesses and residents were a priority as we navigated the hardships that arose this year due to 
the COVID-19 pandemic. We will continue to keep you, the Delray Beach community, up to date on 
the progress of projects and the implementation of new programs that can benefit both residents 
and businesses. It is an honor to serve as your CRA Chair. I am excited and look forward to 
continuing the work set forth by the CRA Board for another productive year ahead!

Shirley Ervin Johnson
CRA BOARD CHAIR 
Delray Beach Community Redevelopment Agency





COMMERCIAL 
ACTIVATION

HERE’S HOW WE’RE HELPING 
TO IMPROVE OFFICE SPACE 
IN THE CRA DISTRICT.

Hatcher Construction Updates
Lot 20 & 26 NW 6th Ave. Delray Beach, FL 33444

95 SW 5th Ave.  CRA Funding $2,000,000 98 NW 5th Ave. CRA Funding $1,500,000 

Here are our available
Business Assistance Grants:
• Project Consultancy & Design Services Program
• Site Development Assistance Program
• Paint Up & Signage Program
• Rent Subsidy Program
• Historic Facade Improvement Program

NEW! COVID-19 Let’s Keep It Clean Grant Program!

Check out the renderings for the new office space development by 

Hatcher Construction & Development, Inc., owned by my Delray-native 

Mr. William Hatcher. With the help of two CRA Incentive Programs, 

the Land Value Investment Program, and the Development Infrastruc-

ture Assistance Program, Hatcher plans to develop a 6,000 square 

foot building, of which Hatcher will occupy 2,000 square feet and the 

remaining space will be used as rental space for retail businesses, or 

office space for small business or non-profit organizations.



20 N Swinton Ave
Delray Beach, FL 33444

Check out the 

CRA 2020-2021 

Workplan at delraycra.
org
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