


























































































































































Cash Flow Summary % 

Project costs 

Lease Up Ut!lzatlon (%) 

Lease Up 
Stabilized NOi 

11/1/2018 

CONFIDENTIAL DO NOT CIRCULATE WITHOUT WRIITEN PERMISSION FROM CFG 

Uptown Delray, LLC 
NOi / Lease up Proforma 

Inception thru Year 11 

- ----, 

YRl i YR 2 I YR 3 I YR 4 I YR 5 I YR 6 I YR 7 ! YR 8 I YR 9 I YR 10 f YR 11 

(17,553,128). (17,553,128) (17,553,128) --
15% 93% 100% 100% 100% 100% 100% 100% 100% 100% 

0 (8,754) 2,099,520 3,354,268 3,457,963 
3,561,701 3,668,552 3,778,609 3,891,967 4,008,726 4,128,988 

Prrepared By Commercial Financial Group, Inc. 
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$23.46 $4;150,000 

Site Work $34.32 6,071,057 

r 
Building Costs $148.40 26,253,362 

Vanilla Box & Tl $19.06 3,372,485 
Purchased Parking $1.14 202,500 

Hard Cost Contingency 5.00% $10.15 1, 79':J,970 

Permits & Fees 4.73% $9.59 1,696,247 

Architectural & Engineering $12.78 2 261662 ·I I .. 

General & Adm·inistratrve $3.11 550,000 
Development Fee 2.00% $4.04 713,938 
Marketing & Advertising $0.57 100,000 

RE Taxes (Before TCO} 2.19% $0.80 141,524 

Soil Borings/ Testing $0.28 50,000 

Insurance 1.25% $2.54 448,743 
Survey $0.11 20,000 
Legal & Professional $0.85 150,000 
Legal & Diligence - Loan $0.85 150,000 
Leasing Commissions $10.20 1,803,957 
Soft Cost Contingency 5.00% $2.08 368,607 
Title Insurance 0.20% $0.30 52,659 

· lehderFee-ConstLoan 2.00% $2.98 526,594 
Advisor Fee-Const Loan 1.00% $1.49 263,297 
Doc Stamps-Const Loan 0.55% $0.82 144,813 

Total $51,286,415 
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Uptown Delray Project Costs Summary 
Land $4·150000 , , 
Hard 37,694,374 
Soft 9,442,041 
Int. Reserve/ Working Capital 1,372,970 

Total $52;659,385 
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