


LETTER OF TRANSMITTAL 

Community Redevelopment Agency 
20 N. Swinton Avenue 
Delray Beach, FL 33444 
Attention: Jeff Costello/ Executive Director 
Re: West Atlantic Avenue Corridor- South 600 to 800 blocks 

On behalf of BH3 Management LLC and its principals ("BH3"), we hereby enclose our proposal in 
response to the Request for Proposal ("RFP") issued by the Community Redevelopment Agency for the 
development of a mixed-use project on the 600, 700, and 800 blocks of the West Atlantic Avenue 
Corridor (the "Project" or "AtlaWest"). We are local, with a vision to improve our community, through 
the redevelopment of these parcels and others within "the Set" that will not only provide neighborhood 
amenities including a grocery store and public open space but will also generate jobs and housing 
opportunities for new and existing residents. BH3 puts its money where their mouth is, in past dealings 
with the City, and will continue that with this project if our proposal is accepted. 

About Us 
BH3 is a full service real estate investment and development firm with offices in both Aventura, FL and 
New York City that was founded by Gregory Freedman and Daniel Lebensohn in October 2009. Both BH3 
principals reside in South Florida, with Daniel Lebensohn being a 10-year resident and active community 
member in Delray Beach. BH3's core focus has been acquiring, developing, and/or repositioning real 
estate asset classes with various and mixed uses including multifamily, high-density residential, retail, 
hospitality, and office. Directly through its developments and investments, the company has invested 
approximately $500 million of equity capital in real estate investments with a total capitalization of 
approximately $1.06 billion and forecasted terminal valuations more than $1.51 billion. These 
investments and developments have created more than 1,000 permanent and part-time jobs in the 
communities served, while also helping to jumpstart or further the redevelopment of those 
neighborhoods. 

The Project 
AtlaWest was thoughtfully planned and designed to incorporate and address the needs, desires, and 
context of the surrounding neighborhood while paying homage to the rich history of the community. 
Simultaneously, our design allows BH3 to deliver a fiscally viable project that will enable the surrounding 
areas to thrive and attract continued investment by others. AtlaWest will be a mixed-use project that 
will be the catalyst for the evolution of West Atlantic and the SET by encompassing: 

BH3. 

1. A full service grocery anchor for up to 33,000 square feet (RFP requirement of 20,000 square 
feet); 

2. A pedestrian-only public space, spanning the entire property from East to West named "Frog 
Alley" not only serving as a focal point and unifying feature for the whole project; but embraces 
and honors the unique history of the area; 

3. A well-balanced mix of street-level retail and restaurants consisting of approximately 41,000 
square feet of both existing local businesses at below-market rate rents and new businesses at 
market rate rents; 

4. Approximately 21,000 square feet of curated office space catering to local small businesses, 
incubators, and co-working operators; 
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5. Approximately 117 +/- market rate 2-bedroom flats and townhomes on the interior of the 
property that surround and encapsulate any parking spaces or structures to provide a project 
that has no "back" to the neighborhood it abuts; 

6. Approximately 48 +/- market rate apartments fronting Atlantic Avenue above the retail space 
consisting of a balanced mix of 1,2, and 3-bedroom residences; and 

7. Adequate parking to meet both the needs of the future residents and businesses residing at 
AtlaWest, and present code requirements. 

Unique Commitments 
BH3 is unwavering in its commitment to deliver a first-class project that will leave a lasting impression in 
the community. As part of this commitment, not only have all requirements set forth in the RFP been 
met, but BH3 is proposing and including the additional components within the submission enclosed: 

1. Workforce Housing: The RFP calls for the requirement to provide workforce housing, which 
may be satisfied by developing off-site from the Project in designated locations. As 
contemplated in the RFP, this housing would be provided no earlier than the completion of the 
Project. However. BH3 already owns properties adjacent to the Project on 6th Avenue and will 
satisfy or exceed the City's workforce housing requirement for this development at this 
location prior to the completion of the construction of the Project. Providing much needed 
workforce housing units into service at an expedited timeframe helps address the much-needed 
void in the community and no other proposer can commit to doing same. 

2. Tenant Relocation Plan: The RFP requires a tenant relocation plan and as illustrated herein BH3 
commits to not only relocate these tenants not less than 30 days prior to starting construction, 
but also further represents that upon completion of the Project that additional space will be 
made available for these and other community-based tenants at below market rates. 
Additionally, BH3 recognizes the uncertainty these business owners face as a result of this 
project and shall commit to providing these folks with monthly updates in preparation for their 
relocation. 

3. Local Inclusion Plan: BH3 is committed to fulfilling or exceeding the requirements set forth in 
the RFP for local inclusion relating to both vendors and hiring of local work force. We have hired 
a Delray Beach outreach focused company that specializes in connecting local contractors with 
the opportunities generated by the development of the Project, and after completion, by 
hosting job fairs for commercial and retail tenants. Additionally, our GC is local with an office a 
few blocks away from the Project - they have local ties to small GC's and subcontractors and 
have committed to prioritizing local participation. 

Commitment to Delray Beach: As members of the community the principals of BH3 donated $100,000 

to the City to provide for the City's acceptance of County-owned property adjacent to Lake Ida. BH3 has 

donated more than $10,000 to the ArtsGarage, to promote art and culture in the City. Additionally, we 

have partnered with Paint the City and have been advocating for the creation of the Delray Beach Artist 

Collective, which promotes public art and murals and different locations in the City. Lastly, BH3 has 

already invested in the CRA and owns several properties in the area. 

Scoring 

1. Development Team Experience (20 Points}: BH3 has an exemplary track record of 

8H3. 

developments within South Florida and a local vested interest in Delray Beach with its founding 

principal Daniel Lebensohn residing in and being an active member of the community, along 
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with the firm owning several properties on Atlantic Avenue, 61h Avenue, 5th Avenue, & 3rd 

Avenue. Our portfolio of development includes multi-family residential, hotels and resorts, 

redevelopment of commercial and retail space, as well as mixed-use spaces in South Florida and 

New York City. The company always seeks to infuse public art into its projects, so as to add 

extra value to the community. BH3 is a development company with local experience and local 

ownership, that has a responsible community-driven vision and attitude. As such we aim to 

achieve a 20-point score for this category. 

2. Project Concept (25 Points): AtlaWest encompasses a vibrant and contemporary mixed-use 

community that intertwines the needs, desires, and intentions of the RFP and the local 

surrounding community. BH3 included additional neighborhood components and commitments 

such as a substantial public space (contained entirely within private developable property and 

greatly exceeding the City's land development regulations civic space requirements), "Frog 

Alley" that it felt would complement and complete the purpose and the passion behind the 

Project. Additionally, BH3 believe that our proposal is extremely responsible, meaning that the 

size, scale and massing proposed are consistent with the area and establish a baseline for 

redevelopment. Significant to note, the Project has been designed a with pedestrian 

connectivity through-out and most importantly, with a design that treats all sides of the 

property as the "front" so the neighborhood to the South is not walled off from the Project. 

This balance is not only essential for the project's successful acceptance by the community, but 

it is also economically responsible, which ensures that it will be built. Accordingly, we aim to 

achieve a 25-point score for this category. 

3. Community Inclusion (20 Points): As stated above and contemplated herein, BH3 has 

committed to far surpassing all the community inclusion requirements of the RFP and further 

will be the only proposer to this RFP that can commit to delivering workforce housing units 

before the Project is constructed, eliminating any market risks that may otherwise hinder or 

delay others from performing under this obligation. We are a developer with local roots and 

much respect for the City as displayed through our own charitable efforts. Our commitment to 

the community is paramount to our success and therefore are working with S.A. Nelson and 

Door to Door, Inc, to have local companies assist us in reaching out to the community for job 

opportunities (both during and after construction), as well as housing opportunities. Our 

proposed business incubator as part of the Project seeks to assist small entrepreneurs to bring 

their goods and services to market, and will be a great example of community inclusion. We aim 

to achieve a 20-point score for this category. 

4. Financial Structure (20 Points): BH3's track record substantiates its financial capabilities. Most 

recently completed in early 2018, is Prive at Island Estates in Aventura, FL, which encompassed 

over 1.2 Million Square feet and cost more than $300 Million to build. Tours of Prive and other 

BH3 properties are available upon request. In conjunction with Delray Beach-located Gulf 

Building, the construction budget, schedule and proforma contained herein address the 

forecasted financial structure of the Project. AtlaWest is exactly the project that both the CRA 

and community desire and what is intended, requested and required within the RFP. However, 

due to a myriad of factors including but not limited to: poor site conditions, substantial utility 

work, required infrastructure improvements and development, height limitations, required 

design elements, non-highest and best use tenant requirements, and other 

BH3. 
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requirements/limitations either dictated by City code or required within the RFP, AtlaWest 

cannot be developed without public participation as illustrated herein and will require 

approximately $13.7 Million of public funding combined with the land being contributed as no 

cost. Said public participation is required in order for the Project to be fiscally viable and 

supportable by invested capital to meet minimum return threshold requirements as illustrated 

in the financial data contained herein. Otherwise, simply put, while it may be the desired 

project by the Community, it is not a financeable deal. It is our belief, that any qualified 
responder, once completing proper due diligence, will come to the same or similar conclusion. 

Provided that a true public-private partnership is sought, we have the vision, the financial 

capacity and the experience, to fund and build the Project. 

5. Fiscal Impact (15 Points): As illustrated herein, the benefits of our community inclusion 

programs with putting local people to work and the business incubator space both generate 

secondary and tertiary revenue in the community. In addition to the tax revenue this Project 

generates for the CRA, BH3 already invested in the CRA, and is generating tax revenue today. 

Further, by partnering with a Delray-based contractor and committing to local subcontractors to 

the greatest extent possible. more than half of the money spent on this project will be with 

businesses in Delray Beach. Accordingly, we aim to achieve a 15-point score for this category. 

BH3 is the best selection for this RFP as a proven developer with local ownership. BH3 has already 

invested in the City, the CRA and the Set, and seeks to do more. Our proposal is responsible and have 

aimed to develop an iconic project that not only the community will be proud of, but that will also spur 

the revitalization of the area. BH3 is committed to the City of Delray Beach, to the CRA and to residents 

of this neighborhood to provide a project that serves as a true gateway to Delray Beach. AtlaWest can 

really be a true community benefit. through and through; please help us achieve our vision for this 

community and make AtlaWest a reality. 

We kindly thank you for your review in advance and look forward to addressing any questions or 

comments. 

Daniel Lebensohn 

Co-Founder 

L 
• 

Gregory M. Freedman 

Co-Founder 

BH3. 
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LETTER OF REFERENCE 

Marcus &Millichap 
Real Estate Investment Services 
5900 North Andrews A venue, Suite 100 
Fort Lauderdale, Florida, 33309 
(954) 245-3400 Main 
(954) 245-3410 Fax 
www.marcusrnillichap.com 

October 29, 2018 

Brian Rosen 
Marcus & Millichap 
5900 North Andrews Avenue 
Suite 100 
Ft. Lauderdale, FL 33309 
954-245-3513 

Re: BH3 Development - CRA Bid 600-700-800 Block - Letter of Recommendation 

This Letter of Recommendation outlines a number of reasons why I endorse BH3 
Development to secure the CRA's West Atlantic Avenue Development Project. I have had the 
honor of working with this group on a number of assignments and will confirm they bring a level 
of integrity and professionalism to the table that is hard to come by. They have great ideas on 
how to approach the community's need for fresh local produce at better prices while creating a 
cultural experience that will attract others as well. This plan also entails earmarked space in a 
potential market concept to provide space for local businesses. 

One of the principals of this project lives in Lake Ida and is already a contributing stake 
holder to the City of Delray Beach in many ways. 

Below are a just a few examples: 

1) They lobbied Palm Beach County and ultimately funded the purchase of an 
approximately 4.5 acre piece of land abutting Lake Ida for $100,000, had it deeded 
to the City, notably with a deed restriction preventing its development. This 
meaningful effort prevented this significant peninsula resting on the NW side of the 
Lake, helping to preserve this Delray gem. Community Greening is already improving 
it for public use and creating protected green space in the City. 

2) These developers understand the power of art and culture as a means to better 
emerge and organically grow a community. They are supporters of the Arts Garage 
even becoming an honorary "Angel" with a $10,000 donation. 
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3) These Developers are also actively working on a West Atlantic Mural Collective 
paint-up program focused on the Set that they will fund, bringing top level including 
local artists to create murals throughout the Set, providing life to areas that may be 
fatigued these days. People will be more inclined to walk these areas and take 
pictures. Thus creating pedestrian traffic. 

4) These developers are working with local arts groups, lmprov U, on NW 5th Avenue 
just a block and a half from Atlantic Avenue. They have structured below market 
rents with artists like these that are focused on breaking down walls and bringing 
the community and City together. lmprov Uhas been operating in Delray beach for 
over 3 years without a "home" for their business until now. 

5) They are committed to encouraging diversity in Delray and have already invested in 
the Set area and continue to do so. They are not singularly focused on making 
money, but more so, in my humble opinion, driven by making a positive impact in 
their own backyard. 

Sincerely, 

r~:t;;~ 
L 72E9F066C6D84BE

Brian Rosen, 
Delray resident, 
First Vice President Broker at Marcus & Millichap Real Estate Investment Services, 
and 
Local Business Owner 

BH3. 
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LETTER OF REFERENCE 

8H3. 

34950. S. Federal Hwy. 
Boynton Beach, Fl. 33435 
561-870-8193 Phone 
robbyrobbyrobby@msn.com 

Parkchester Florida Inc. 

November 1, 2018 

Regarding Taylor Levy, Levy Land Trust, and BH3; 

It has been my distinct privilege to work with Taylor Levy and BH3 Development in my 
capacity as VP, Commercial Sales, Land Acquisition and Development, Mizner Grande 
Realty in Boca Raton, FL 

I have been involved with Taylor and BH3 during the course of the past few years in 
numerous acquisition, redevelopment, and sales campaigns and have found him to be 
honest, trustworthy, fair, and always prepared and demonstrably capable no matter how big 
or small the project_ 

I am also quite familiar with Mr. Levy's numerous efforts to give back to the community in 
which he lives and raises his children. His interaction with the Lake Ida Parcel, Jocal 
charities and schools indicate an awareness for the need for "off the coun" involvement in 
making the community a better place to live and work. 

Please do not hesitate to contact me if you have any questions or concerns. 

President 
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Dear neighbors: 

My wife and I are the owners of lmprov U, located at 105 NW 5th Avenue, Delray Beach , in The 
Set. 

As active business owners in the neighborhood we want to vocally express our support for BH3 
Management LLC and its team in their effort to secure and develop the captioned property. 

Daniel Lebensohn, a principal of BH3 is our landlord in the Set at 105 NW 5th Avenue, the old 
Thawana Hotel, Mr. Kemps building for so many decades. 

Daniel has become the steward of this property and its history, and has gone out of his way to 
accommodate our desire to be in this special neighborhood and bring community and laughter 
to the area. 

He and his father support our creative artistic endeavors, participate in them, most recently 
bringing their whole family to participate, and clearly encourage and support the emergence of 
this neighborhood. 

I know they have the best of intentions when it comes to this neighborhood and its future 
growth . I cannot think of a better group to develop the 600-700-800 blocks. 

We are proud to be here and thankful to have Daniel as our landlord. 

Thanks so much. 

Sincerely, 

Anthony Francis Cutaia Ill 
Director, lmprov U 

BH3. 
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OUR OFFICE S FLORIDA 

21500 Biscayne Boulevard 

Suite 302 

Aventura , FL 33180 

Phone:954-416-3140 

Fax: 954-603-3432 

NEW YORK 

47 5 Park Avenue South 

Suite 1206 

New York, NY 10016 

Phone: 646-289-8688 

Fax: 212-208-0928 
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SINCE INCEPTION IN 2009, BH3 MANAGEMENT ("BH3") HAS 

ACQUIRED, RESTRUCTURED OR DEVELOPED, DOZENS OF 

MULTIFAMILY, CONDOMINIUM, AND MIXED-USE PROPERTIES 

IN SOUTH FLORIDA AND NEW YORK CITY THROUGH THESE 

INVESTMENT STRATEGIES. TO DATE, BH3 HAS ACQUIRED, 

DEVELOPED OR RESTRUCTURED MORE THAN 3 MILLION SQUARE 

FEET OF REAL ESTATE EQUATING TO MORE THAN $1.2 BILLION 

IN TRANSACTION VALUE. 

BH3 MANAGEMENT IS PRIVATELY AND WHOLLY OWNED BY MR. FREEDMAN AND MR. LEBENSOHN . 

GREGORY FREEDMAN 
CO -FOUNDER 

With an expertise in financial analysis, sales and marketing, Mr. 

Freedman oversees Acquisitions, Financial Analysis, and Sales/ 

Marking efforts at BH3. Prior to cofounding BH3, Mr. Freedman 

was a principal in a private lending company based in South 

Florida that financed bridge loans on commercial and residential 

real estate, where he managed a national team of more than 40 

account executives. Mr. Freedman holds a bachelor's degree from 

Florida Atlantic University. 

CONTACT: Greg@BH3llc.com I (954) 416-3140x226 

DANIEL LEBENSOHN 
CO-FOUNDER 

With an expertise in complex distressed and workout scenarios, 

Mr. Lebensohn oversees the Legal and Structuring components 

of BH3's acquisitions. Prior to cofounding BH3, Mr. Lebensohn 

served as an in-house counsel to a Manhattan owner, operator 

and developer for several years and has more than 20 years of 

operational and investment experience, including acquisitions and 

management of multifamily projects in NYC through BH3-affiliate 

Windward Real Estate. Mr. Lebensohn holds a juris doctorate from 

the prestigious New York Law School and practiced law in New 

York City for more than 12 years. 

CONTACT: Daniel@BH3llc.com I (954) 416-3140x221 

BH3 . 
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DEVELOPMENT TEAM ORGANIZATIONAL CHART 

BH 3 ® 

DEVELOPER 

ARCHITECT 

GENERAL 
CONTRACTOR 

dave bodke r 
l::ir:ds,:ape e i-ct-- itE·CtL'f8 / pLarnir.g ire 

LANDSCAPE 
ARCHITECT 

SAUL EWING 

ARNSTEIN 
& LEHRLLP 

LAND USE COUNS[L 

BH3 . 
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RICHARD JONES 

ARCHITECTURE 

ARCHITECT 
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COMMUNITY 
INCLUSION 

CONSULTANT 

- JOE SNIDER CONSULTING 

- Integrate your Sustainabilily Mission 

SUSTAINABILITY 
CONSULTANT 
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CHARLIE CARRENO, PROJECT MANAGER 

Mr. Carreno is responsible for the oversight of the firm's southeast developments and is an 

active member of the development team. He provides project oversight and management 

of the design team as well as the construction management firm retained to implement 

the construction. Charlie is a civil engineer and has vast experience in the planning, 

design, and construction administration of various projects includ ing high-rise residential 

condominium projects with multiple commercial components such as hotels, spa, night 

club and restaurants. Mr. Carreno's experience also includes municipal utility infrastructure 

such as treatment works, pump stations, pipelines, solid waste landfills, streetscapes, 

seawall restoration, wetland mitigation, parks, groundwater remediation and environmental 

assessments. 

NI CHO LAS PRICE, ASSISTANT PROJECT MANAGER 

As Assistant Project Manager, Nicholas is responsible for reviewing drawings, construction 

schedules, job cost reports and other progress reports throughout the duration of the 

project. Nicholas will also be assisting the Project Manager in overseeing the construction 

site and field staff, monitoring contract administration and working with architects, 

engineers and other contractors on development construction documents. Prior to joining 

BH3, Nicholas was an Assistant Project Manager at the Surf Club in Surfside, FL and Resort 

World Miami in Miami, FL. Nicholas attended George Mason Un iversity. 

MI CHE LLE Gu BER, DEVELOPMENT ASSOCIATE 

As Development Associate, Michelle is responsible for managing the internal and 

external project team in coordinating all aspects of the development process. Additional 

responsibilities include coordinating with consultants, contractors, engineers and architects 

to ensure projects are delivered on time and on budget, following plans and specifications. 

Before joining BH3, Michelle was a Capital Markets Associate at Hines and recently 

graduated from New York University with a Master of Science in Real Estate. 

JARRET FREEDMAN , CHIEF FINANCIAL OFFICER 

Jarret is responsible for overseeing systems, processes, and financials spanning across BH3's 

3 lines of business encompassing multiple geographies and project entities.Additional 

responsibilities include serving as the primary point of contact for external banking, capital 

partner, and lending relationships.Jarret has been with BH3 since its inception in 2009. Prior 

to joining BH3, Jarret held the positions of Vice President at Gibraltar Mortgage Capital, 

Group Manager for Ryder Systems, and was a Consultant for PricewaterhouseCoopers. Jarret 

has an MBA with a concentration in Finance from University of Dallas in Texas and received 

his Bachelor of Arts from the University of Florida. 



TAYLOR G. LEVY - LEVY LAND TRUST 

LEVY 
LAND 
TRUST 

CONTACT: 1810 Lake Drive, Delray Beach, FL 33444 I P: 516.945.5408 E: taylor@levylandtrust.com 

Taylor Levy founded Levy Land Trust with a commitment to excellence and integrity. Early in his career, Taylor established a 

financial services firm focused on mortgage banking, which he expanded from a base in Long Island to offices in New York, 

New Jersey and Florida. Bank of America then recruited Taylor to its retail mortgage desk in New York City. Intrigued by real 

estate, Taylor began acquiring and repositioning large multi-family properties, building a portfolio of assets that continue 

to yield consistent returns. He excels at identifying viable properties, crafting strategy and executing investment plans. He 

is equally adept at monitoring the details of development from financing to construction and management. Throughout 

his 18-year career in real estate, Taylor has been involved in over $100M in combined real estate acquisition and financing 

transactions. Levy Land Trust owns multiple properties in and around the SET. He is also active in efforts to ensure responsible 

development and appropriate land conservation. 

Some highlights of Taylors local contributions include his successful petitioning of Palm Beach County to sell approximately 

4.5 acres of land to them for $100,000 which he funded out of pocket (footnote with BH3 and one other neighbor with long 

time roots in the neighborhood). They had this unique piece of land running contiguously with Lake Ida deeded directly to the 

City of Delray, and insisted on a deed restriction to prevent its development and lock in its preservation for the benefit of local 

species, the community and the environment. 

Taylor Co-founded Uncle Anthonys Heart in Hand Mission a Delray based 501c3 which raises money to help children with 

cancer and other debilitating diseases. Over the past few years he has been working in collaboration with Kids of Love, West 

Boca Medical Center and other local chapters to help reach as many children as possible. Taylor resides in Delray Beach with 

his wife Vanessa and 3 children Loudon, Taylor & Lawson. 



ID & DESIGN INTERNATIONAL 
ID & Design International is an award winning, full service design and branding firm with extensive knowledge specializing 

in commercial mixed-use, retail, hospitality, and entertainment projects. With vast international experience and exposure to 

some of the world's leading retailers, developers, and investors, our team based approach leads with a logistical business and 

consumer focus to all strategic design solutions, and transforms them into uniquely branded environments. 

CONTACT: 5100 North Dixie Highway, Fort Lauderdale, FL 33334 i 954-566-2828 

SHERIF AYAD, PRESIDENT/ CREATIVE DIRECTOR 

Throughout his career, Sherif Ayad has developed retail, entertainment and mixed-use 

projects that yield the highest profits for investors by simply addressing and exceeding the 

expectations of today's consumers. 

His attention to detail and focus on programmatic design solutions have been his trademark 

for design excellence and client representation in all aspects of retail, hospitality, mixed-use 

and commercial projects. 

Sherif Ayad has been recognized in the Commercial Interior Design profession for outstanding 

design Projects by numerous design books, magazine publications and national design awards. 

Since 1979, Sherif has been responsible for hundreds of successful projects within the US and 

internationally. He has worked with some of the most renowned retailers and commercial 

developers around the world , gaining him a wealth of design knowledge and experience. 



ID & DESIGN INTERNATIONAL 
5100 North Dixie Highway, Fort Lauderdale, FL 333341 954-566-2828 

BRENT CARTWRIGHT, SENIOR DESIGNER 

Brent's excellent visual communication skills and strength in transforming ideas into three 

dimensional spaces has led to his extensive portfolio of innovative design solutions for 

national and international projects in the US, Korea, Japan and Mexico. 

During his twenty years of experience, Brent developed design concepts for projects ranging 

from restaurants, shopping centers, department stores, prototypes for the automotive industry 

and numerous specialty retails. In addition, his client list includes prestigious names such as 

Universal Studios, Walt Disney Company and General Motors. 

CESAR LUCERO, DIRECTOR OF PLANNING 

With more than 30 years in the Architecture, Planning and Retail Design Industry, Cesar is 

a seasoned professional with extensive national and international design and planning 

experience. An award-winning industry leader and pioneer, his solid professional background 

is coupled with a strong commitment, dedication and passion to the business and his clients 

contributing to his recognition as an industry leader. 



RICHARD JONES 

ARCHITECTURE 

RICHARD JONES ARCHITECTURE 
(1) a boutique architectural firm Located on Atlantic Avenue in Delray Beach Florida. (2) emphasis is placed on high quality 

design, professionalism, and attention to detail. (3) ability to enhance an individual's quality of life through the material 

composition of concrete, wood, steel, and glass which makes up our built environment. 

CONTACT: 10 Southeast First Avenue, Delray Beach, Florida 33444 

RICHARD JONES, AJA, NCARB 
Rich has been practicing in the field of architecture for 25 years. He specializes in Multi-Family 

/Mixed-Use/ Commercial and Residential Architecture including Condominiums, Town homes, 

Rental Apartments, Workforce Housing and Green Communities. His combination of Leadership 

qualities, creative talent, and attention to detail has led to many successful award-winning 

projects. 



dave bodker 
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DAVE BOOKER LANDSCAPE ARCHITECTURE/ PLANNING 
Established in 1988, Dave Bodker Landscape Architecture/ Planning (DBLAP) offers a full range of services, from conceptual 

design and planning through construction and installation administration. We take a personalized and detailed approach to 

every project to insure quality and to meet the client's budget and schedule. 

CONTACT: 601 N. Congress Avenue, Suite 105-A, Delray Beach, Florida 33445 , 561.276.6311 : (fax) 561.276.3869 

DAVE BOOKER PRINCIPAL 

As principal of Dave Bodker Landscape Architecture/Planning, Dave is responsible for all 

aspects of landscape architecture including planting design, irrigation, construction documents, 

cost estimating and construction administration. Dave has been working and living in South 

Florida since 1979 and has been president of Dave Bodker Landscape Architecture/Planning, 

Inc. (DB LAP) since 1988. His 38 years of experience in Florida has allowed him to work with 

many municipalities and governing agencies on a wide variety of project types, including both 

public and private sector projects. 



GULF BUILDING 
Excerpt here 

CONTACT: 633 South Federal Highway, Suite 500, Fort Lauderdale, FL 33301 

JOHN SCHERER, PRESIDENT 

Mr. John Scherer is the President of Gulf Building. His responsibilities include complete 

oversight of all operations including; preconstruction and construction phase activities, 

marketing, and maintain owner/client relationships. Pre-construction eff arts include 

conceptual estimating, budgeting, value engineering and scheduling. The construction phase 

activities include issuance of contract documents, project management, receipt and award 

of subcontract bids, and corporate representative managing relations with the architect/ 

engineer, owner and regulatory agencies. 

WILLIAM R. DERRER SR., CHIEF OPERATING OFFICER 

Rick has 45 years of construction experience and was co-founder of James A. Cummings, 

Inc., a major construction company in Florida founded in 1981. Rick served in the capacity 

of Vice President of Operation and President before becoming the Chief Executive Offi 

cer and President in January 2008. As such, Rick had overall responsibility for all company 

operations and has overseen billions of dollars of construction of commercial, governmental, 

institutional and educational buildings. Rick brings with him a wealth of knowledge and 

expertise in the South Florida construction market. 



GULF BUILDING 
633 South Federal Highway, Suite 500, Fort Lauderdale, FL 33301 

MICHAEL LANCIAU LT, VICE PRESIDENT OF PRECONSTRUCTION 

Mike has 48 years of experience in the construction industry and serves as the Vice President 

of Preconstruction where he oversees the preconstruction, estimating and contracting for 

all Gulf Building projects. His previous experience included serving in the capacity of Vice 

President of Operations, Chief Estimator, Vice President of Preconstruction and then as the 

Executive Vice President of a major South Florida construction firm until his retirement in 

December 2015. Mike then joined Gulf Building full-time and brings with him a wealth of 

knowledge and expertise in the South Florida construction market. 

JOHN RODRIGUEZ, LEED AP, PROJECT MANAGER 

As Project Manager, John is responsible for supervising the project from the construction 

phase through final completion, including warranty period. John will coordinate with and 

oversee duties of the Preconstruction and Construction Staff including the development of 

strategic project startup procedures, tracking construction costs, enforcing project schedules, 

guaranteeing quality control and overseeing safety. 

DOUG PEREZ, SUPERINTENDENT 

Doug has over 25 years of experience in the construction industry and will serve as the 

Superintendent on this project. He is responsible for the coordination of all field activities, 

including pre-construction verifications and measurements. He oversees, reviews, and supervises 

subcontractors as to performance and quality of construction. He also monitors jobsites for 

safety and quality while ensuring production targets are met and provides periodical job 

progress reports. He is an expert at working on and around an active campus environment. 

KAYLA LEKETTEY, PROJECT ENGINEER 

Kayla has 5 years of construction experience and will serve as the Project Engineer on this 

project. She will assist with project operations, including development & tracking of schedules, 

submittals, quality control, Owner and Subcontractor coordination, correspondence and 

progress billing. Kayla will provide document control services. 



Ill JOE SNIDER CONSULTING 

Integrate your Sustainability Mission 

JOE SNIDER CONSULTING 
Providing consulting services to public and private clients who are pursuing environmental missions in their business or 

government operations and design/ construction projects .. lntegrating your environmental mission and goals into all aspects of 

your development project or organization. In short, we do not create a checklist of"green things you can do," but rather guide 

you to understand, evaluate, and then "green every thing you do." At this point, the environmental mission is embedded into 

your facility operations and organization's institutional knowledge, and thus becomes self-sustaining. 

CONTACT: 1010 NE 8th Avenue, Suite 35, Delray Beach, FL 33483 I (561) 862-8938 I www.JoeSnider.com 

JOE SNIDER, JOE AIA, LEED FELLOW, PRINCIPAL 

joe@joesnider.com 

Joe, a licensed architect, has been working and specializing in sustainability and green 

building for 20 years, with 15 years managing LEED/ green building project certifications for 

everything from small boutique specialized projects to collaborations with internationally 

recognized design and construction firms on large iconic projects in the U.S. and beyond. 

He has overseen the delivery of sustainability services for over 100 projects representing 

millions of square feet and billions of dollars of new construction. He also advises clients on 

sustainable design, green construction best practices, and optimization of existing facilities 

and operations. He has developed a unique approach to LEED and green building that 

integrates client goals, credit analysis, building simulation, and commissioning that brings 

clients a deeper understanding and value analysis of their projects. 



© '
EnviroDesign 
Associates Inc. 
www.envdesign.com 

ENVIRODESIGN ASSOCIATES 

EnviroDesign Associates ("EDA") is a full-service civ il engineering and environmental consulting firm located in Delray Beach. 

With a background in infrastructure design and planned unit development design throughout South Florida, EDA's offices are 

conveniently located in Delray Beach. While EDA offers a full range of civil engineering design and permitting services, our 

environmental experience allows us to be effective at permitting even the most environmentally-sensitive projects. 

CONTACT: 298 Pineapple Grove Way, Delray Beach, FL 33444, P: (561)274-6500, E: Jpike@EnvDesign.com 

JOSEPH PIKE, PRESIDENT 

P: (561)274-6500, E: Jpike@EnvDesign.com 

Mr. Pike is the President and founder of EnviroDesign Associates, Inc., a multi-disciplined 

engineering consulting firm, and has over thirty years of experience in civil and 

environmental engineering. His daily responsibilities include the management and 

completion of individual engineering, permitting, and environmental-related projects. Mr. 

Pike is a Florida licensed Professional Engineer as well as a Certified Florida General 

Contractor. He offers extensive experience in Civil Engineering and Permitting. His past 

accomplishments include the design, permitting, and construction oversight for parcels 

within large-scale planned unit developments and commercial developments alike. He 

has acted as the lead permitting eng ineer on major projects in Palm Beach, Broward, and 

Martin County. In addition, he has designed and permitted a number of County and State 

thoroughfare roadways. 



S.A.N. ASSOCIATES 

S.A. Nelson & Associates is a woman-owned small business that is owned and operated by the company president, Sophia 

A. Nelson. The organization began serving clients in 2016, however Ms. Nelson has over 20 years of community experience. 

Currently S.A. Nelson & Associates is pending DBE, SBE, and M/WBE certifications with the Florida Department of 

Transportation, Palm Beach County, School District of Palm Beach County, and the City of West Palm Beach. 

SOPHIA NELSON, S.A.N.ASSOCIATES 

P: 561.531.1876 E: sanelsonassociates@gmail.com 

Ms. Nelson has more than 20 years of experience in public involvement, public relations, 

business development strategies, and events management. Ms. Nelson specializes in 

developing and implementing strategic marketing plans, building community alliances, and 

public involvement. Ms. Nelson has worked for the Florida Departments of Transportation 

and Environmental Protection, The Florida Consortium of Urban League Affiliates, South 

Florida Water Management District, AACEOM, The Cities of West Palm Beach, Pahokee, Delray 

Beach, Riviera Beach, Ft. Lauderdale, Overtown, and Lake Worth, as well as major County 

projects such as the Palm Beach Outlets and the Palm Beach County Convention Center 

Hotel. 

SAUL EWING ARNSTEIN & LEHR LLP 

Saul Ewing Arnstein & Lehr LLP is a full-service Law firm that offers clients the national reach and sophisticated experience of 

a large firm and the local connections and value of a boutique firm. 

N El L SCHILLER SAUL EWING ARNSTEIN & LEHR LLP 

P: 561.650.8492 E: neil.schiller@saul.com 

Neil Schiller concentrates his practice on Land use and development Law, government 

contracts, and local, state and federal lobbying. Having worked with many elected officials 

on political and other grassroots campaigns, he has a vast network of contacts in Local, 

regional and Florida political circles. Neil has run many successful political campaigns in 

Broward, Palm Beach, Martin, and St. Lucie counties and has extensive contacts with Local 

civic activists and political leaders.As a land use/development attorney, Neil has successfully 

guided developers through the multifaceted approval process with issues such as site-

plan approvals, rezonings, variances and special exceptions, to name a few. In government 

procurement, Neil has successfully navigated county and local procurement processes on 

behalf of multinational corporations to small, local businesses to secure multimillion-

dollar contracts. Neil provides his clients with 360-degree representation assisting in the 

preparation of the submittal, creation of the oral presentation and the practice of questions 

and answers. He is has successfully handled many bid protests in Palm Beach County. 



PROFESSIONAL REFERENCES 

PROFESSIONAL REFERENCES 

BH3 is proud to provide the following three professional references all of whom have worked with BH3 on various projects in the last 

seven (7) years. If requested , BH3 can provide additional professional references or give further context on any of the references below. 

PETER DESIDERIO 

Stearns Weaver Miller I pdesiderio@stearnsweaver.com I 
(954)462-9540 

Peter Desiderio is a Shareholder in the Firm's Real Estate 

Department and a member of the Firm 's Board of Directors. Peter's 

extensive experience in real estate and corporate matters has 

enabled him to represent clients across the entire spectrum of 

real estate and corporate related transactions. 

Relationship with BH3: Mr. Desiderio has represented BH3 on 

a variety of Legal matters and has represented BH3 on all prior 

development deals, including handling acquisitions and loan 

negotiations with lenders for Prive at Island Estates, Seabonay and 

Miami Design District, amongst others. 

BRIAN K. STEINER 

Maxim Capital Group I bsteiner@maximcapitalgroup.com 

(212)327-2555 

Brian K. Steiner is a Managing Principal and Founder of Maxim 

Capital Group, a real estate investment firm in New York City. Mr. 

Steiner has over eleven years of experience in commercial real 

estate bridge lending. 

Relationship with BH3: Mr. Steiner and his team at Maxim Capital 

Group have been Lenders and/or equity investors for over $200 

million on transactions including Prive at Island Estates, Seabonay, 

Miami Design District, 1805 Ponce, BNH Rivington, BNH 15 and 

4000 Alton. In addition, BH3 has served as a sounding board 

for Maxim as it pertains to their potential investments in South 

Florida. Over the past eight years, the relationship between Maxim 

and BH3 has been mutually beneficial and the two firms continue 

to do business together today. 

RONALD A. KRISS 

Strook & Strook & Lavan LLP I rkriss@stroock.com 

305-789-9393 

Ron Kriss is the Chair of the Firm's Distressed Property Group. Mr. 

Kriss also has extensive leasing and financing experience, which 

includes the representation of clients in the leasing of office, 

retail, and industrial properties, and the representation of clients 

in construction and permanent real estate lending, sale leaseback, 

and private placement financings. 

Relationship with BH3: Mr. Kriss has been a significant and 

valuable resource for BH3 advising on matters pertaining to prior 

projects including Terra Beachside, Fountainebleau Sorrento and 

Trump Hollywood, amongst others. 

BH3. 
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PROJECT DESIGN/ DEVELOPMENT CONCEPT 

FACT SHEET 
43,300 SQ. FT. GROUND FLOOR RETAIL/ FOOD & BEVERAGE 

21,600 SQ. FT. PROFESSIONAL OFFICE 

33,000 SQ. FT GROCERY 

15,000 SQ. FT. GROCERY- ROOF MECHANICAL EQUIPMENT 

18,132 SQ. FT. ROOF AMENITY/ POOL 

10,400 SQ. FT. FITNESS CENTER/ CLUB ROOM 

302,374 SQ. FT. STRUCTURED AND SURFACE PARKING 

744 TOTAL PROPOSED PARKING SPACES 

684 TOTAL REQUESTED PARKING SPACES 

RESIDENTIAL AREAS 

64,700 SQ. FT. APARTMENTS UNITS ONE, TWO & THREE 
BEDROOMS 

53,550 SQ. FT. FLATS UNITS 

125,460 SQ. FT. TWO LEVEL TOWNHOUSES 

--

RESIDENTIAL UNITS 

• 16 APARTMENT UNITS - ONE BEDROOM/ ONE BATH AT 

ATLANTIC BOULEVARD OVER RETAIL 

• 24 APARTMENT UNITS - TWO BEDROOMS /TWO BATHS 

AT ATLANTIC BOULEVARD OVER RETAIL 

• 8 APARTMENT UNITS -THREE BEDROOMS /TWO 

BATHS AT ATLANTIC BOULEVARD OVER RETAIL 

• 35 FLATS UNITS-TWO BEDROOMS /TWO & HALF 

BATHS AT ATLANTIC BOULEVARD OVER RETAIL 

• 82 TWO STORY TOWNHOUSES OVER FLAT/ RETAIL 
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FROG ALLEY 

A primary driver of the concept and design at AtlaWest was to create an open space that was both, inviting 

to all residents and visitors and offered pedestrians protection from Atlantic Avenue. The result was Frog 

Alley, a 3-block long pedestrian walkway lined with ground floor retail, including a full-service grocery 

store, and residential flats. Frog Alley will offer a bustling sun filled plaza with sidewalk dining, outdoor 

gathering spaces and lush green garden areas. In an effort to build character in the Alley and preserve 

the trees already grown in their habitat, the Team will make every effort to build additional garden areas 

around existing trees or relocate existing trees into Frog Alley rather than planting new trees. 



PROJECT DESIGN/ DEVELOPMENT CONCEPT 

OFFICE 

Located on the 2nd and 3rd floors of building bordering Atlantic Avenue between SW 7th Avenue and SW 8th Avenue is 

approximately 21,600 square feet of office space. Not only is the addition of the office space, a complimentary offering to the 

AltaWest project, it is also beneficial to Delray Beach as the amount of new Class A office space built in the previous years has been 

sparse. Due to the walkability of the development, we see the office space as an ideal location for office users who are looking for 

a live, play and work environment. Tenants occupying the space will be able to start the day with a coffee from a shop in Frog Alley 

before heading up to work, simply walk downstairs to have lunch at one of the many restaurants before finishing up their day in the 

office. After work, the user may decide to stay onsite for a happy hour or dinner with colleagues or pick up some groceries at the 

store before walking home. The Team sees that the office space could either be used as traditional professional space or could be 

finished as creative office, targeting a more flexible office user. The office space will also provide some balance to pedestrian traffic 

as office users will likely be coming onsite in earlier morning hours before retailers and restaurants are likely open for business. 

( 
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RESI OENTIAL 

The AtlaWest proposal consists of three distinct 

types of residential development, ground level 

flats, townhomes constructed above the flats and 

apartments above the retail space on Atlantic Avenue. 

The ground level flats will be located throughout the 

development and will consist of 2 bedrooms and 2 

bathrooms in approximately 1250 square feet. The 

townhomes will be developed above the flats and 

will also consist of 2 bedrooms with 2.5 bathrooms 

in approximately 1200 square feet. The apartments 

will consist of a balanced mix of 1, 2 and 3-bedroom 

residences. In total there will be approximately 117 

flats and town homes and 48 apartments for a total of 

165 residential units. 

The residential component of AtlaWest will feature 

( _; an amenity floor above the parking garage on the 700 

C / block and will include a 50' pool, fitness area and clubroom. 

) The units onsite at AtlaWest will be built as market rate units with 

) workforce housing to be offered across the street at an 18-unit 

() multifamily building currently owned by BH3. 
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Concept Elevation 



PROJECT DESIGN/ DEVELOPMENT CONCEPT 

RETAIL 

Within the approximate 43,300 square feet of retail and in line with the goals of the restaurants and cafes at AtlaWest, the retail 

component will seek to provide patrons with the services they need and the shops they want. The Team will target the commercial 

uses requested in the RFP including health and wellness facilities, pharmacy and financial institutions. In addition, the leasing 

strategy at AtlaWest will incorporate incentives and below-market rate rental offers for new and existing local businesses in an 

effort to keep the community actively involved at AtlaWest. We envision a well-balanced commercial component where visitors are 

able to fill a prescription, stop by their bank and shop for groceries after meeting friends for lunch all without the use of a car. 

RESTAURANTS AND CA FES 

One of the goals of AtlaWest is to become an entertainment 

destination. By offering diverse and local cafes and restaurants, 

the food and beverage offerings will provide a significant, unique 

and creative experience, helping to draw visitors to the area. The 

Team will seek to fill the restaurant spaces with tenants who 

are currently operating around Delray Beach, or with locals who 

may not already own a restaurants, but have been pursuing that 

goal and are just looking for the right location to open their very 

own restaurant. We envision the restaurant and cafe offering to 

entail a wide variety of options, appealing to range of locals and 

visitors alike. We also envision a collaborative, creative and open 

atmosphere within the Alley where it would not be uncommon 

to find chefs coming out of their restaurants and into the Alley to 

offer cooking demonstrations or meet with patrons. 
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PROJECT DESIGN/ DEVELOPMENT CONCEPT 

TRANSPORTATION, PARKING, ETC. 

The Team envisions many ways to arrive at AtlaWest, with 

walking and biking chief among them. However, the Team 

has put considerable thought into parking options for those 

coming to the destination by car. 

PARKING 

BIKE INFRASTRUCTURE 

Located on the premises the Team envisions having two 

bike sharing stations each with approximately 10 bikes. In 

addition, AtlaWest will provide visitors with two bike stations 

so they may lock and store their own bicycles. As there are 

currently 193,000 residents residing within a 5-mile radius, 

it is the Team's hope that AtlaWest patrons will find the 

addition of bike racks and bike sharing stations to be an 

alluring alternative to arriving to the site by car. 

The onsite parking options include surface level parking on the 800 block, a 3-story parking garage with roof parking on the 700 

block and a 3-story parking garage on the 600 block. In total, the Team has planned for 744 parking spaces, which exceeds the 

requested amount of 684 spaces. 

As can be seen from the site plan, both of the parking garages and the surface parking are hidden within the development by the 

residential buildings surrounding them. The layout of the site was done with the notion that both neighbors and visitors would 

find massive parking structures to be unsightly and uninviting. By positioning the structures within the residential development, 

AtlaWest is able to provide ample parking but still maintain the integrity of its design and fit into its neighborhood surroundings. 

( The Team felt it was important to create a product that first and foremost felt like a pedestrian campus and not like a parking lot 

with buildings along the parameter. In implementing this approach, the Team believes the development will still be relevant and 

attractive years in the future when cars are no longer being used to the same extent that they are today. Visitors arriving to the site 

by car will be able to park in the parking garage of their choice and proceed to the pedestrian walkway via elevator opening up into 

Frog Alley. 
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Electric car charging stations will be located in the parking garage and available to visitors and residents 24-hours a day. 
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RICKARD JONES 

ARCHITECnJRE 

800 BLOCK 
14 200 RETAIL 
i2 RESIDENTIAL APARTMENTS 
13 RFSIDENTIAL FLATS 
10 91 1 SURFACE PARKING 
1' 096 CIVIC SPACE 

ID & DESIGN INTERNATIONAL 

700 BLOCK 
10,800 RETAIL 

10 RESIDENTIAL· FLATS 
29 030 SQ FT STRUCTURED PARKING 
15 512 CIVIC SPAC[ 

FLOW PLAN 

DELRAY BEACH - CRA 

11 . 02 . 2018 

TERRACE 

32 300 SQ !=T GROUNC GROCERY 
PARKING GARAGE · 2: LEVELS 
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PROJECT DESIGN/ DEVELOPMENT CONCEPT 

SUSTAINABILITY AT 
ATLAWEST 

The BH3 team is committed to creating a project that is in 

alignment with the City of Delray Beach's desire for sustainable 

development.As the project is being developed, a number of 

green building strategies are being explored. To begin, the project 

will be tapping in to the extensive downtown urban pedestrian 

and public transit infrastructure, with numerous transit options 

along Atlantic Avenue. Electric vehicle charging stations will 

be provided, as well as extensive bike racks. We are making 

the project a pedestrian friendly destination as well, with the 

introduction of Frog Alley, a long outdoor pedestrian only corridor. 

The mixed use nature with Live/ work located above the retail, 

grocery, and dining options will reduce car trips from residents 

and occupants on the site. 

As we explore the building design itself, there are a number of 

green building design features being considered. Extensive sun 

shading of windows will reduce heat gains from the intense 

South Florida sun, improving overall energy performance. We 

are developing an integration of vegetation onto the structure 

through green, vegetated trellises, and green parking canopies 

On the inside of the building, retail, office, and residential will be 

outfitted with Low-toxicity floors, paints, and other finishes. Water 

conservation will be a high priority in the fixture selections. The 

extensive exterior shading allows the use of extensive windows 

to permeate t .he various spaces with natural Light, allowing for 

further energy reduction through daylight dimming. 

As we continue to develop the design, we envision a highly 

sustainable development that will not only be compliant with the 

City's LEED Silver or equivalent benchmark, but that Delray Beach 

can also point to as a model for green development in Delray 

Beach. 
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Type Qty Unit SF Total SF Rental Rate ($/Ft/Month) $ 2.00 

Flats 35 1,275 44,625 Vacancy 5.00% 

Townhouses 82 1,275 104,550 loss Collection 2.00% 

Apartments (lbr) 16 790 12,640 Annual Rent Growth 2.00% 

Apartment (2br) 24 1,230 29,520 Annual Expense Growth 2.00% 

Apartment (3br) 8 1,450 11,600 Operating Expenses 35.00% 

Total Residential 165 6,020 202,935 -
Commercial & Retail Assump 

Type Unit SF Total SF Annual NNN Rent* - Market Rate Retail $ 35.00 

Retail (Market Rate) 41,040 41,040 Annual NNN Rent - Inclusion Rate Retail $ 20.00 
Retail (Inclusion Rate) 790 3,160 Annual NNN Rent - Grocer ($/Ft.) $ 17.00 

Grocer 33,000 33,000 Annual NNN Rent - Office $ 30.00 
Office 21,600 21,600 Vacancy (Blended) 5.00% 

Total Commercial& Retail 98,800 loss Collection 2.00% 
Annual Rent Growth 2.00% 
Annual Expense Growth 2.00% 

Pass-Thru Expense Ratio 35.00% 
*NNN Rent means Triple-Net rent where tenant pays their proportionate share of operating expenses 

ject Costs 

land $ 0.00% Residential Net Operating Income 3,063,126 

Hard Costs & Contingency $ 86,622,322 86.35% 287.08 Commercial & Retail Net Operating Income 2,574,902 
Soft Costs $ 13,690,695 13.65% 45.37 Total Project Net Operating Income* 5,638,028 

Return on Cost 5.62% 
Return on Cost Threshold 6.50% 

Total Project Costs* $ 100,313,018 100.00% 332.45 I I Public Subsidies Required $ 13,574,125 
*Exlcusive a/ financfng costs for de/Jt,_if utilized 

----
•aefore accounting/or debt, if utilized 
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FISCAL IMPACT 

PROVIDE AN ESTIMATE OF THE FISCAL 

IMPACT OF THE PROPOSED PROJECT. 

Utilizing the figures below and data from datausa.io, using a 

med ian household income of $51,829 and adding 165 househo lds 

to the area, we can expect an increase of $8,551,785 in that 

area. Using the same website that gives us a median property 

value of $207,100 for 165 units, there would be property ta x on 

$34,171,500 worth of property. This does not yet include the 

office, retail, and grocer component to the project. 

B. PROVIDE INFORMATION ON THE NUMBER 

AND TYPES OF JOB GENERATION EXPECTED 

UPON STABILIZATION OF THE PROPOSED 

PROJECT. 

Based on reports from both the city of Los Angelos and the U.S. 

Energy Information Administration we can estimate that based 

on the 43 ,300 square feet of retail space we could estimate that 

there would be 29 to 108 jobs added. Based on the 33 ,000 square 

feet of grocer space, we could expect there to be 23 to 82 jobs 

added. Based on the 21,600 square feet of office space, we could 

expect 36 to to 90 jobs added. This equates to a range of 88 to 

280 jobs upon completion of the project and the space is fully 

leased out. 

Utilizing the same study from Los Angelos, by adding 35 flats, 60 

apartments, and 70 townhomes, we could expect an additional 

500 residents in the completed project. 

During the constrnction phase, using the study "Public Capital 

Program mer 2016 to 2021 : Labou r Intensity of Public Investment" 

done by the Irish Government Economic & Evaluation Service, we 

can estimate that there will be 12 jobs added $1,281,000.00 of 

additional expenditures. When using this study we need to use 

job-hours. If Gulf says their schedule is 1 year, then 12 times the 

number of millions is the number of job-years. If Gulf says their 

schedule is 2 years, then 12 times the number of millions then 

divided by 2 is the number of job-years. 

Assumptions. 4.17 employees per 1,000 square feet of office space. 

2.5 employees per 1000 square feet of retail space. 3.75 residents 

per single family residence. 2.5 residents per condominium 

unit. Using numbers from https ://plann ing.lacity.o rg/ eir/ Corbin_ 

Nordhoff/ME I R/PDF/ 6_ Growth%20 I nduci ng%201 mpacts.pdf 

The U.S. Energy Information Administration also provides median 

number of workers based on type of space. Using those estimates, 

there is 600 square feet pe r office worker and 1,450 med ian 

square feet per retail worker. 

www.eia.gov/ consumption/ commercial/data/ 201 2/BC/ cfm/ b2 .cfm 
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COMMUNITY INCLUSION 

RELOCATION PLAN 

BH3 recognizes the four (4) tenants currently on the subject 

property and the separate leaseholds currently held by each 

tenant. BH3 is committed to offering the tenants a relocation 

plan that is comparable or greater in size, scope and location 

characteristics to that in which they presently occupy. BH3 ensures 

that the tenants will receive such plan with more than 90 days 

notice and should a tenant wish to terminate their lease at any 

point, they may do so without penalty. It is also acknowledged 

that the tenants occupy combined space of approximately 4,740 

square feet and pay a combined total of $4,300 per month in rent. 

As such, upon moving forward in the redevelopment process BH3 

will begin to prepare relocation plans for tenants noting that 

relocation will likely not be required for period of years. Upon 

construction completion, the four tenants may have a first right of 

refusal on retail space within the development. 

LOCAL INCLUSION AND 
PARTICIPATION SUBMITTAL: 

The Team recognizes the rich heritage and spirt of the SET 

Community the importance of local inclusion and participation 

with respect to redevelopment of the area. 

We understand and appreciate the work that has been put in 

by the CRA, West Atlantic Redevelopment Coalition (WAR(), the 

Northwest Southwest Neighborhood Alliance, Village Elders and 

other community partners and leaders to advance the concept of 

community benefits in future projects and the elements that have 

been identified as priorities, which include: 

• Small business inclusion 

• Local hiring 

• Local Contractor team/joint ventures 

• lnclusionary and mixed-income housing programs 

• Wealth-building initiatives 

• Small business training 

• Development and capacity building 

• Student apprenticeships 

• Cultural preservation 

• Community legacy initiatives and public meeting spaces 

The Team has a plan to address the priorities of the Community 

and maximize the inclusion of local participation within this 

project. Team member firms have a long history of involving local 

businesses, local workforce and small minority and women owned 

enterprises on their projects and this project will be no different. 

Our goal is to develop strategic relationships with the community, 

not only to accomplish these goals, but to provide the CRA with a 

cohesive team of professionals, who share the same philosophy, 

proven experiences, and abilities to deliver a successful project. 

Our proactive approach includes engaging businesses during the 

early stages of a project, which is the key to project's success. 

BH3 . 
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COMMUNITY INCLUSION 

The B Team's Local Inclusion and Participation Plan (Set 

Building Bridges Program) will be led by team member, 

Sophia Nelson, President & CEO of S.A. Nelson & Associates. 

Sophia will lead the Community Outreach Team and will be 

supported by Gulf Building LCC, a local general contractor 

who understands that a project involves more than just the 

successful and efficient completion of construction related 

activities. It involves the businesses from the community 

where the project is be ing built in. It is our corporate 

objective to promote the growth and development of local 

businesses so that they have the opportunity to become 

viable and competitive business entities in the construction 

industry. We are committed to efforts to bring people from 

the local community into this contract and onto the jobsite. 

Our aim is to ensure that the project benefits local firms 

both during construction (through contracting opportunities) 

and after construction (through experience gained that is 

useful to them in the future to grow). Gulf has a long history 

of meeting or exceeding minority goals on our projects as 

referenced in the chart. 

PROJECT GOALS 

Because of the varied nature of the projects team members have been involved with; the 

Team's Plan is flexible and will be tailored to meet the specific procurement requirements 

for this project. We understand the goals on th is project include, but are not li mited to: 

1. Identifying and qualifying at Least six (6) subcontractors/vendors who have their 

primary residence or registered business address within the 33444, 33445, and 33483 

zip codes w ithin the incorporated city Limits of the City of Delray Beach. 

2. Implementing a Local hiring plan that includes skilled and unskilled construction jobs 

with living wages for at least thirty (30) local persons whose residence is within the 

Priority Census Tracts identified in the chart on the right. 

3. Developing a plan to disseminate information about ava i lable job opportu nities and 

bids for work prior to the start of construction, this includes at Least two (2) job fairs to 

notify contractors and vendors of bid opportunities and skilled and unskilled laborers 

of job opportunities. 
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COMMUNITY INCLUSION 

SOME OF THE ELEMENTS THAT WILL BE 
UTILIZED TO ACHIEVE THE PROJECT SPEC! FIC 
GOALS INCLUDE: 

LOCAL WORKFORCE . We will work with the CRA, City's 

Office of Economic Development, Greater Delray Beach Chamber 

of Commerce, Delray Beach Downtown Development Authority, 

CareersSource Palm Beach County and other local agencies to 

identify local laborers and subcontractors and invite them to 

participate on this project. 

INTERNAL DATABASE . Because we manage an internal 

database of subcontractors, we have the ability to directly reach 

out to those known local firms to inform them of potential 

projects. This list consists of firms that have been vetted by our 

pre-qualification process and/ or firms that have worked with us 

on multiple projects in the past. This will ensure quality control 

objectives are met while reducing risk. 

MAT( H MAKI NG . Many construction projects involve complex 

systems that are beyond the expertise of many smaller firms, so 

we will arrange for teaming of these smaller firms with larger 

subcontractor organizations. 

OUTREACH . We will coordinate with the CRA, City's Office 

of Economic Development, Greater Delray Beach Chamber of 

Commerce, Delray Beach Downtown Development Authority, 

CareersSource Palm Beach County and other local agencies to 

organize open houses, on-site events and advertise through 

Demand Star, SmartBid, Career Source and other local newspapers 

to inform local firms and workers of opportunities to participate 

on this project. 

SMALL BUSINESS PARTNERS . We maintain ongoing 

relationships with numerous organizations who broadcast 

subcontracting opportunities to the local business community. 

We regularly work with these organizations and utilize them as a 

resource to communicate bid prospects to their databases. 

"DE-BUNDLING". Large, multi-layered bid packages are 

sometimes overbearing for smaller firms to tackle; "De-bundling" 

of large scopes of work affords small businesses the chance to be 

involved with a larger project. 

MONITORING . As a requirement of many of our projects, the 

Plan often includes detailed tracking and reporting of monthly 

local business enterprise expenditures. 



MENTORING . A key element of our Plan is the focused 

mentoring of individual organizations, providing them with 

direct experience in the business aspect of a large construction 

organization. 

NETWORKING EVENTS & COMMUNITY 

OUTREACH . Participating in networking events with local 

advocates and trade organizations, including trade fairs and 

monthly chapter meetings, allows for us to constantly engage the 

local subcon.tractor and supplier marketplace. 

TRAINING PROGRAMS/APPRENTICESHIPS . We will 

establish training programs and apprenticeships for laborers on 

the project and will work together with state and local agencies 

administering training. 

JOB OPPORTUNITIES . We will advertise for available 

positions through the following: 

• Contacting resident organizations 

• Contacting local community development and 

employment agencies 

• Posting signs in common areas 

• Distributing flyers 

• Placing ads in local newspapers and on all team member's 

social media 

WORKFORCE LOGS . We will maintain a file of eligible 

laborers in case there are more qualified applicants than there are 

positions. 

BH3" ATLAWEST I RFP RESPO NSE SUBM ITTED BY BH3 MANAGEME NT. LLC 56 



( 
COMMUNITY INCLUSION 

( 

COMMUNITY STAKEHOLDER 
r ENGAGEMENT 

( 

( 

( 

( 

( 

( 

( 

( 

( 

For a project to be successful, it requires engaging all 

stakeholders in the process, and entails an uncompromising 

commitment to sharing timely information, listening to and 

understanding concerns and issues, and developing responses 

that effectively address issues. Using the many techniques and 

approaches described in this Stakeholder Engagement Plan (SEP), 

we will work with all stakeholders, providing the means to reach 

consensus on important issues affecting the community. 

Stakeholder engagement in every phase of a project plays 

a crucial role in successful implementation. For this project, 

stakeholder interests include elected officials, city staff, impacted 

property owners, tenants, businesses, institutions, neighborhoods, 

and community organizations. In addition, the interests of 

regulatory bodies, environmental groups, and utilities need to be 

heard, recorded, understood and addressed. 

COMMUNICATING AND RESPONDING TO THE 
STAKEHOLDER 

Stakeholder Engagement includes communicating the 

development of the project to all interested persons, groups, 

and government organizations. The Project Manager will receive 

drafts of all stakeholder engagement documents (i.e., newsletters, 

property owner letters, advertisements, etc.) associated with the 

following tasks for review and approval at least ten (10) business 

days prior to printing and/or distribution. The key objectives of our 

stakeholder engagement effort encompass: 

• Proactive outreach to key project stakeholders 

• Early and continuous stakeholder participation throughout 

the process 

• Reasonable access to information 

• Opportunities for comment prior to key decisions 

• Focused stakeholder participation on decisions 

• Activities to help build positive consensus amongst 

stakeholders 

• Activities to provide positive information to the media 

• Facilitate meeting locations for civic functions, after 

school programs and civic programs 

• Communicate with city employees and public safety 

departments regarding relocation and construction 

The methods and approaches show how stakeholder participation 

objectives will be met. 

The following tasks will be covered by the stakeholder 

engagement: 

• Identification of key stakeholders 

• Meeting attendance such as local civic associations, CRA, 

Chamber, and Comm ission/Council to gather information 

• Set up, attendance, and reporting on stakeholder meetings 

providing information and talking points as needed 

• Write and distribute press releases and a bi-monthly 

newsletter 

• Website creation and maintenance 

• Select photos and video feeds 

• Social media 

• Brochures with FAQs 
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COMMUNITY INCLUSION 

STAKEHOLDER MEETINGS & 
EVENTS 

BH3/SAN will identify meeting locations, 

prepare notices, presentations, and printed 

meeting materials. All materials will have 

a professional appearance. Information 

will be conveyed using text and graphics 

that can be easily understood by a non

technical audience. 

BH3/SAN will develop the following 

materials to facilitate public meetings: 

• Sign in Sheets -Attendees will 

be asked to provide their name, 

mailing address and telephone 

number or e-mail address. 

• Meeting Agendas 

NEIGHBORHOOD 
OUTREACH 
PROGRAMMING 

One of the most critical mechanisms for 

creating a space that feels inclusive to all 

neighborhood and community residents 

is the programming and regular events 

being held at the site. At AtlaWest, the 

Team intends to create programming that 

is varied, creative and useful. The below 

ideas are a small sampling of potential 

programming offered at AtlaWest As the 

Team moves along in the development 

process, programming will become 

finalized depending on future market 

needs and input from the community. 

• Presentation/Displays -At a 

minimum, the following will be 

developed for public meetings and 

displayed or presented: 

• Project Location Map 

• Project Contact Information 

• Aerials of Proposed 

Improvements 

• Renderings of Proposed 

Improvements 

• Anticipated Project Schedule 

Handouts/Brochures - The handout will 

include project contact information, 

displayed graphics such as the project 

location map, typical sections, and project 

schedule will be included in the meeting 

handout. 

THE JUNCTION 
The Junction will be an exciting event 

held in Frog Alley on the weekends 

that will serve as a colliding space for 

collaborations in technology, gastronomy, 

the arts and media with rooted cultural 

experiences. The premise of Junction is 

to become a node and a landmark in the 

community that it engages by creating a 

junction of, food, culture, innovation, and 

experience. All vendors will be sourced 

within the community offering small 

business and entrepreneurs a space to 

grow their business and gain recognition 

without incurring costly overhead and a 

long commitment. 

The ecosystem of Junction focuses on 

working directly with the city, local 

tastemakers, artisans, local vendors while 

BH3. 
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MEDIA 

BH3/SAN will create press releases and 

distribute to national wire services, local 

media, and government stakeholders, 

providing updates and positive effects 

of the new development. Information 

regarding public meetings for this project 

will also be distributed. Meeting notices 

and project fact sheets will also be 

published, as-needed, in various online 

and social media sites. Opportunities for 

posting on stakeholder web pages and 

other social media outlets will also be 

explored. 

seeking employees in the community with 

input by local organizations. The events 

will be managed by Junction Management 

which will consist of professionals ranging 

from culinary, marketing, advertising, 

business development, community 

outreach, technology, and education. Our 

culinary artisans are small businesses 

thematically focused. Our focuses are 

on the African Diaspora; Cajun, southern 

comfort, soul food, creole seafood, West 

Indies, Caribbean, and South America. 

Programming at the Junction will focus 

on creating opportunities and facilitating 

growth for entrepreneurs. Working with 

Digital Grass Innovation & Technology, 

Junction will offer the following programs: 
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COMMUNITY INCLUSION 

• C.I.T.E.E. (Continued Innovation Technology 

Entrepreneurship Education) Programming 

• Dream Like a Kid, Do Business Like a Boss -

(entrepreneurship program for 13- 25) 

• Tech, Beats & Bytes - educational show on innovation, 

technology, entrepreneurship 

• Whiteboarding Live - office hours with business owners 

• Chasing My Dream (South Florida version of How I Built 

This) 

• Mentor programs and connections 

To enhance the arts, Junction will host art shows, installations, 

Live performances and the recording of additional shows and 

content streamed directly to Digital Grass Face book Live and other 

destinations serving as a streaming station to bring more attention 

to local matters. Entertainment will consists of local talent, bands, 

and DJs. 

Free "Masterclass" Classes for Kids 

The Team envisions programming that will offer onsite skilled arts 

classes for local children. Taking inspiration from MasterCLass, the 

immersive on line classes taught by world-class practitioners of 

the subject, the classes at AtlaWest will be taught by Local artists 

and leaders in the community. The team will seek out volunteers 

in the community to devote a Saturday to teaching subjects such 

as acting, singing, filmmaking, screenwriting, comedy, music 

production, wood working, comedy and fashion design. Utilizing 

the open spaces within AtlaWest, the classes will not only be 

motivational and informational for the children but will also 

provide parents the gathering spot to converse and socialize with 

other parents and run errands within the development. 

Community Fitness Classes 

Another offering the team envisions is community fitness classes 

offered in Frog Alley. Placing an emphasis on the notion that 

Frog Alley is meant to serve as a backyard for the neighborhood, 

offering various group fitness classes within the space is intended 

to draw locals onto the site helping them to become comfortable 

and feel a sense of ownership in the new development. 

Tenant Workshops 

Offered for adults in the community, tenants at AtlaWest will 

be asked to host periodic workshops in a subject related to 

their space. For example, the Team expects to target a financial 

institution/bank in their Leasing strategy and upon that tenant 

occupying the premises, they would be asked to offer financial 

workshops to members of the community. Similarly, health and 

fitness tenants like urgent cares, clinics or gyms would be asked 

to offer workshops that tie into health and fitness. We would also 

ask the grocery store to provide the same types of services to the 

community. 
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SAMPLE PROJECTS & REFERENCES 

PRIVE ISLAND 
5000 ISLAND ESTATES DRIVE, AVENTURA, FL 33160 

In July 2013, BH3 negotiated a joint venture for the 

development of Prive at Island Estates, a two-tower 

mid-rise project consisting of 160 residential units with 

approximately 550,000 net sellable square feet. Following 

additional due diligence, permitting and planning, vertical 

construction of the development began in the fourth 

quarter of 2015 and received its temporary certificate of 

occupancy in the fourth quarter of 2017, at which point 

the property was 70% sold. 

The construction process for Prive was a momentous 

undertaking in large part due to the location of the 

project. Situated on an island in Dumfoundling Bay, the 

site itself required massive structural engineering work 

and the logistics of amassing heavy machinery and cranes 

onto the site were extremely challenging. Throughout the 

process, BH3 meticulously managed every aspect of the 

development and worked hand-in-hand with the general 

contractor and other parties to insure the development 

was successfully completed within budget and on time. 

As of October 2018, BH3 had sold more than 85% of all units and 

returned investor capital. The building has been featured in numerous 

publications and heralded as one of the most unique residential 

developments. 

TOTAL CAPITALIZATION 

EQUITY/ DEBT 

EQUITY SOURCE 

COMMENCEMENT DATE 

INVESTMENT EXIT 

RETURN ON INVESTED EQUITY 

OTHER PARTIES INVOLVED 

$350 MILLION 

86%/'14% 

BH3 SOURCED LIMITED 

PARTNERS 

JULY 2013 

TBD 

TBD 

SUFFOLK CONSTRUCTION 

(GC), SIEGER SUAREZ 

(ARCHITECT) TOM 

CHECCA, P.E. (ENGINEER) 
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SAMPLE PROJECTS & REFERENCES 

TRUMP HOLLYWOOD 
2711 S OCEAN DRIVE, HOLLYWOOD, FL 33019 

In November 2010, BH3 Management and its investors 

acquired the senior and mezzanine debt on the Trump 

Hollywood, a 40-story condominium building in 

Hollywood, FL. At the time, the building consisted of 180 

unsold condo units, out of 200 total units in the building . 

Trump Hollywood had been developed by Related in 2008 

and following a two-year debt restructuring process with 

HSBC, the prior Lender on Related's project, they began 

foreclosing on the $225 million mortgage at which point 

BH3 was able to acquire the debt. Ultimately, BH3 took 

possession of the property and began both the completion 

of construction that was required as a result of various 

correction claims, and the implementation of a new sales 

and marketing strategy for the remaining 180 units. 

Approximately twenty months after BH3 took possession 

of the property, all 180 units had been sold, including all 

ancillary spaces, for a total of 558,493 SF of total sales. 

BH3 successfully generated $300 million in gross sales resulting in 

a cash on cash return of 51.8% for its investors. Trump Hollywood 

exemplified BH3's expertise and skillset in being able to simultaneously 

plan, implement and successfully execute various construction demands 

and marketing and sales needs in a distressed environment. 

TOTAL CAPITALIZATION 

EQUITY / DEBT 

EQUITY SOURCE 

ACQUISITION DATE 

INVESTMENT EXIT 

INTERNAL RATE OF RETURN 

(IRR) 

OTHER PARTIES INVOLVED 

$151 MILLION 

100%/0% 

KING STREET CAPITAL 

DEC EMBER 2012 

JULY2 012 

39.4% 

RELATED GROU P 
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SAMPLE PROJECTS & REFERENCES 

1805 PONCE 
1805 PONCE DE LEON BOULEVARD, CORAL GABLES, FL 33134 

In December 2012, BH3 Management and its investors 

closed on the acquisition of 1805 Ponce, a 15-story 

mixed-use building located in Coral Gables, FL. The 

entire building consists of 110 residential condo units, 

13 ground floor retail condominium units and 11 office 

condominium units and was built in 2008 at a cost in 

excess of $45 million. Following completion and as a 

result of poor timing, the developer commenced a Leasing 

program to rent out the residential units that were not 

purchased. In March of 2012, the developer agreed to a 

deed in lieu of foreclosure and turned over possession and 

complete control of the project to their lender. 

Following the lender's repossession of the property, 

BH3 entered into a contract to acquire the remaining 

inventory from the Lender at a discounted purchase price. 

The remaining inventory consisted of 70 residential units, 

13 retail units, 10 office units as well as 130 unassigned 

parking spaces and numerous storage units that could 

also be sold to purchasers. BH3 Management as sponsor 

of the project, put together a comprehensive sales and 

and buyer community, with the objective of selling all inventory over a 

28-month period. 

The last available unit was sold in April 2014, after 15 months of 

selling activity, and signifying total sales of 110,000 square feet. In 

total, BH3 generated gross sales of $34 million and was able to provide 

its investors with 47.2% cash on cash return . The success of 1805 

Ponce added to BH3's existing track record of securing a distressed or 

underperforming property, and through a diligent hands-on management 

style, repositioned the asset into a profitable investment. 

TOTAL CAPITALIZATION 

EQUITY/ DEBT 

EQUITY SOURCE 

ACQUISITION DATE 

INVESTMENT EXIT 

INTERNAL RATE OF RETURN 

$26 MILLION 

37%/63% 

BH3 SOURCED LIMITED 

PARTNERS 

DECEMBER 2012 

APRIL 2014 

460% 

marketing program to re-launch the project to the broker (I RR) - -----------------------

BH3 . ATLAWEST I RFP RESP O N SE S1.18lvi 1TTED BY BH3 lv1A t,IAGE M ENT LLC 63 



SAMPLE PROJECTS & REFERENCES 

PUBLIC REFERENCES 

DEBORAH TARRANT 

Mayor of Hillsboro Beach 

dtarrant@townofhillsborobeach.com 

JOANNE CARR 
Community Development 

Director City of Aventura 
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FINANCIAL CAPACITY & CAPABILITY 

Since inception in 2009, BH3 has led transactions as sponsor, 

developer, general partner and/or co-general partner whereby in 

excess of $575 million of equity capital has been deployed in real 

estate investments and developments with total capitalizations 

in excess of $1.06 billion. These transactions collectively have 

actual and/or forecasted terminal valuations of more than 

$1.6 billion, of which approximately $995 Million has been 

realized through completed and exited transactions, with the 

balance being related to existing transactions that are either: (a) 

Completed and not yet exited; (b) Under construction; (c) In their 

entitlement stages; or (d) Are long-term investments that are not 

being sold. 

Throughout its 9-year track record since inception, in addition to 

the equity capital invested in all transactions by the principals 

of the firm, BH3 has established a stellar track record resulting 

in deep relationships in the capital markets enabling the firm to 

attract both debt and equity from a variety of banks, private equity 

firms, family offices, and ultra-high net worth investors. A full 

list of deal-level capitalizations is available for inspection upon 

request, along with principal financials. 

Financial partners that BH3 has transacted with include, but are 

not limited to : 

KING STREET1 

New York 
Community Bonk 

REGIONS 

dora 

M 
M"XIM 

()OCEAN BANK 

LEHMAN BROTHERS 
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LITIGATION, DISCIPLINARY PROCEEDINGS, AND CONFLICTS 

LITIGATION 

BH3, its directors, officers, and principals (collectively the "BH3 

Parties") have never been the subject of any disciplinary actions. 

Additionally, the BH3 Parties are not defendants in any present 

open litigation, nor have the BH3 Parties been defendants in any 

criminal, foreclosure or bankruptcy proceedings within the past 

seven (7) years. In the nine (9) year history of the company, the 

BH3 Parties have been party to various project- level litigation 

on technical issues that are expected in the normal and ordinary 

course of the real estate development business, however, any such 

proceedings were either ruled upon in favor of the BH3 Parties, 

withdrawn, or dismissed with prejudice with no adverse rulings or 

judgments against the BH3 Parties. A detailed list of such cases 

can be provided upon request. 

DISCIPLINARY 
PROCEEDINGS 

The BH3 Parties, as defined above, are not nor have they been 

involved in any disciplinary proceeding in the past seven (7) years. 

CONFLICTS 

The BH3 Parties do not have any existing or potential conflicts of 

interest that might be considered a conflict with either the CRA or 

the City with regard to the development. 

BH3. 
ATLAWE ST I RFP RESPO NSE SUBM ITT ED BY BH3 MA NAGEM ENT, LLC 68 

\ 

r 
( ' 
,,,....._ 
\ __ 

( -
,,, .. ...... ,. 

-----(,- ... 

\ --' i 
,..-, 
\ 
' ,-.. 

~ ----
I --,,,..--

,--
'--,,--· 

,( 

\__ 
..... 

( 

C 
C 
.,--

\ , _. 

< 
.... ~ .. 

( 

( 

,,-. 

·\.._ .. 

\ .... _ _.. 

"·-,. 
\ 
~ 

C 
: , ___ 
,_, ·-. 

\_, 
\ 

• j 

' ,_, 
( ..__. 

,,.. 

\. . ...-

'-._., 

,..,.., 

._.,. 





LETTER OF INTEREST - GROCERY 

October 29, 2018 

Uptown Atlantic 

Roxanne Registe r 

1900 Corporate Blvd NW 

Suite 450 East Tower 

Boca Raton, FL 33431 

Re: Letter of Interest to Lease Retail Space on West Atlantic Avenue in Delray Beach, Florida 

Dear Mrs. Register: 

We understand that you are responding to a Request For Proposals from the Delray Beach Community Development Agency which 

includes the site referred to above. Although this Letter is non-binding on the parties, please accept this letter as an expression of our 

interest to operate a grocery store at the location defined below as the Prem ises. If we were to move forward with this location, we 

would need to determine a suitable Layout with sufficient parking and proper Loading. Once that is determined, we can provide a Letter 

of Intent which would outline basic business terms for the deal that would be contingent on Aldi's real estate committee approving the 

site. From there we would engage in Lease negotiations. 

Should you have any questions, please do not hesitate to contact me. 

Sincerely, 

Elizabeth P. Wright 

Elizabeth P. Wright 

Tenant Representation Broker 

cc: Jordan Ford, Aldi Real Estate Director 
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LETTER OF INTEREST - GROCERY 

October 26, 2018 

Jeff Costello 
Executive Director 
Delray Beach CRA 
20 North Swinton A venue 
Delray Beach, Florida 33444 

RE: Letter oflnterest for Uptown Atlantic CRA project / Sprouts 
'\:,.," :., 

Dear Mr. Costello: 

Pursuant to our review of the location for the proposed CRA project located on the 600, 700, 800 
block of West Atlantic A venue, Delray Beach, Florida, Sprouts Market would have an interest in 
the site and could open a store in 2020 if the project moves forward, subject to a mutually agreeable 
lease agreement. 

'• 

Please be advised that the purpose of this letter is only to reflect our interest in the project and shall 
not be binding. Only a mutally agreed upon and fully executed lease document shall be 
enforceable. 

Regards, 

Sara Wilkins 
Director of Real Estate 
Sprouts Market 

5455 E. High St., Suite 111 • Ph~enix, .R.Z ~5054 
.. - . _?---.~- -
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ADDITIONAL CONSIDERATIONS 

BH3 IN DELRAY BEACH 

Principals of the development team, namely Daniel Lebensohn 

and local development partner, Taylor Levy, have not only vocally 

supported Delray in its growth and the preservation of its roots, 

but have also nurtured this localized passion through altruistic 

endeavors and contr ibutions. Some highlights of their historic 

contributions include their successful petitioning of Palm 

Beach County to sell approximately 4.5 acres of land to them 

for $100,000 which they funded out of pocket (footnote with 

one other neighbor with long time roots in the neighborhood). 

They had this unique piece of land running contiguously with 

Lake Ida deeded directly to the City of Delray, and insisted on 

a deed restriction to prevent its development and lock in its 

preservation for the benefit of local species, the community and 

the environment. 

Principals Daniel Lebensohn and Greg Freedman are also patrons 

of the Arts Garage, becoming Angels earlier in the year in their 

continued effo rt to suppo rt local arts. 

Most recently, they embarked on a self-funded effort to 

collaborate with local and international artists to do a twelve 

mural arts collective in the West Altantic region that has been 

presented to the city and is now taking shape. 

The company through affiliates owns several properties in Delray, 

a few of which are in the Set and are key elements to their overall 

plans. By example, they purchased and restored the old Thawana 

Hotel located at 105 5th Avenue (previously owned by Mr. Kemp), 

where they installed lmprov University as a tenant and another 

contributor to the neighborhoods emergence. They engaged the 

housing authority on 5th avenue to run the asset and lease out 

the units as affordable housing. They also purchased the old 

Vintage Tap bar located at 524 West Atlantic Avenue, which they 

are recreating into a new destination in the Set. 

Their belief is that small things matter, and each of these 

endeavors, while typically not the type of assets they would 

pursue, in this case contribute to a broader purpose of 

engagement and help with shaping the future of the Set in an 

impactful and powerful way. 
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FLORIDA 
21500 Biscayne Boulevard 

Suite 302 

Aventura, FL 33180 

Phone:954-416-3140 

Fax:954-603-3432 

NEW YORK 
475 Park Avenue South 

Suite 1206 

New York, NY 10016 

Phone: 646-289-8688 

Fax:212-208-0928 
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