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~ CRA BOARD SUMMARY ~
REVISED: Proposed FY 2017-18 Budget Update
At the August 24th CRA Board Workshop and Regular meetings, the board provided direction related
to the A-GUIDE funding requests. As a result of the discussions during the A-GUIDE applicant’s
presentations, it was the consensus of the board to provide A-GUIDE funding in an amount greater
than that recommended by the A-GUIDE Evaluation Committee for Old School Square ($187,500
additional) and EPOCH/Spady Museum ($20,000 additional). In order to further assist the City with its
budget constraints and for the City to address other funding needs, similar to last fiscal year (FY
2016-17), the CRA’s A-GUIDE budget line item also reflects the amount that the City typically
provides to four of the not-for-profit organizations annually (Old School Square, Delray Beach Public
Library, EPOCH, Delray Beach Historical Society). The amount of funding proposed in FY 2017-18
includes an increase of $50,000 ($491,000 total) based on Old School Square’s request to the City.
Attached is a breakdown of the A-GUIDE funding as referenced above.
At the August 30th City Commission/CRA Board Workshop meeting, the CRA presented the draft FY
2017-18 CRA Budget and Work Plan to the City Commission. The majority of the discussion related to
the funding and implementation of Capital Improvement Projects, including carryforward projects from
FY 2016-17. Also discussed were the carryforward of the remaining funds associated with the Old
School Square campus improvements to address signage, lighting and/or landscaping. In addition,
the Wayfinder Signage was briefly discussed. Based on the discussion, the Wayfinder project could
be deferred until the City’s Parking Management Plan is finalized and implemented. Thus, the
proposed CRA budget does not include the funding for the Wayfinder project at this time. Attached is
a Supplemental Report regarding the Tennis Tournament Funding.
Attached please find an updated proposed FY 2017-18 Budget that has been modified to reflect the
items referenced above:
1. CRA Administrative Sources – General Fund Carryforward (G/L#4500) – Increased $200,000
from FY 2016-17 Budget.
2. West Atlantic Redevelopment – Land Acquisitions- (G/L#5115) – Decreased $274,875 from
$2,500,000 to $2,225,125 based upon year-to-date acquisitions for FY 16-17 and to balance
budget. This may be increased as Carryforward funds are adjusted.
3. Downtown Master Plan – OSS Facility (CIP) (G/L#5201) – Provided funding in the amount of
$200,000 to address signage, lighting and/or landscaping. Carryforward from FY 2016-17
Budget.
4. Community Improvement & Economic Development – A-GUIDE (G/L#7376) – Increased
$268,250 to address Board’s consensus on A-GUIDE funding and increases for Old School
Square and EPOCH.
Submitted By: Lori Hayward, Finance & Operations Director
Attachments: Supplemental Report – Tennis Tournament Funding; A-GUIDE Funding Breakdown; Proposed
CRA FY 2017-18 Budget

SUPPLEMENTAL REPORT - Tennis Tournament Funding:
At the July 27, 2017 CRA Board Workshop meeting, the City presented its funding request for the
ATP Tennis tournament in the amount of $1,000,000 for FY 2017-18. During the meeting there was
extensive discussion amongst CRA Board Members with funding suggestions ranging from $550,000
(provided in FY 2015-16) to $1,000,000. There was also discussion regarding the ability to obtain
additional tennis sponsorships to defray some of the City/CRA costs.
At the August 8, 2017 CRA Board Budget Workshop meeting (Cox and Rose absent), the FY 2017-18
budget was discussed with extensive discussion surrounding the tennis tournament sponsorship.
Chair Gray proposed funding in the amount of $850,000 to the City, with an additional $100,000 of
funding to the DBMC to obtain a consultant that could pursue sponsorships for the 2019 Tournament,
with the possibility of generating some sponsorships through the DBMC for the 2018 tournament. The
$100,000 would be utilized as seed money for the DBMC to obtain sponsorships and would not be
provided on a recurring basis. In addition, $50,000 would be allocated to provide a community event
focused around the tennis tournament that would involve all community partners including, WARC,
Delray Beach Sports Destination Committee, the Spady Museum, NW/SW Neighborhood Alliance,
DDA, Chamber and DBMC. Chair Gray proposed that the DBMC would be the organization to
coordinate all tennis tournament sponsorship logistics, and that the DBMC would be the conduit for
the event to ensure non-profit organizations, particularly in The Set, are brought together to
coordinate the community event. While the Board supported the funding concept, Commissioners
Carstarphan and Zeller felt that if the proposal was not supported by the City Commission, they would
support funding of the full $1,000,000, and still work with local non-profit organizations, in light of the
current litigation between the City and Match Point. It was suggested that prior to having a meeting
with the community partners to discuss the proposed event, that the City Commission give their
consent for the proposed concept at the August 30, 2017 City Commission/CRA Board Joint
Workshop.
Subsequent to the CRA’s Budget Workshop, there was communication between the DBMC Executive
Director and CRA Executive Director regarding the funding concept, and sponsorship opportunities.
The DBMC Executive Director expressed her willingness to raise sponsorship funds on behalf of the
City. However, there are concerns that Match Point may not be cooperative in fulfilling of the
sponsorship benefits. Therefore, while the $150,000 could be set aside to fund the tennis tournament
sponsorship concept, there is no guarantee that Match Point would agree to cooperate with either the
DBMC or the CRA with respect to this concept. In addition, the City Commission did not discuss the
community event/DBMC funding concept at the Joint Workshop. Therefore, there was no consensus
from the City to this concept. At this point, the City is still requesting the full $1,000,000 commitment
from the CRA for this event.

