
Delray Beach Community 
Redevelopment Agency 

Workshop Meeting

Tuesday, December 10, 2019
10:00 a.m.



DISCUSSION –
WAYFINDING DESIGNS



Option A



Option B



Option C



Next Steps

 Develop a full array of signs: 

 Vehicular

 Pedestrian

 Parking Lot

 Gateway

 Vehicular Sign Destinations

 Map Locations (inventory)

 Gateway Signage Locations

 CRA Board presentation 

(January/February 2020)





DISCUSSION – POINT- TO –
POINT TRANSPORTATION 
SERVICES WITH FREEBEE –
SERVICE UPDATE



Ridership

 16,877 Total Passengers

 9,234 Total Rides

40% 3%

-9%45%

09/06-09/30 October November 12/1-12/5



Rides – Pickup/Dropoff



App Open Locations

 3,082 Downloads with Delray zip code



Freebee ED & Deals

 129 Local Business with App Profile

 21 Business Deals

 125 Deals Used



Freebee Next Steps
 App Challenges

 Glitches

 Connectivity

 Different riders (pickup)

 Text communication

 Text notifications

 Ride-sharing zones

 Waiting times

 Freebee-Business Deals (continuous…)

 Businesses on the app (continuous…)

 Service Requests from other areas (continuous…)



TENTATIVE CRA BOARD 
MEETING SCHEDULE –
JANUARY- MAY 2020



Proposed CRA Board Meeting Dates
4th Tuesday of every month at 4:00pm

January 28 2pm Workshop  
4pm Regular Meeting

February 25 2pm Workshop
4pm Regular Meeting

March 24 4pm Regular Meeting

April 28 4pm Regular Meeting

May 26 4pm Regular Meeting



*January Workshop Subject: Carver Square Workforce
Housing Development Update – Construction Discussion



*February Workshop Subject: CRA Redevelopment Plan
Amendment Update









Early Concept Sketches
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Current Concept A – gateway sign variations
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