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ITEM 9A.

DISCUSSION

POINT-TO-POINT 
TRANSPORTATION SERVICES
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POINT-TO-POINT TRANSPORTATION SERVICES

• November 14, 2018 - Joint CRA/DDA Workshop 
• Comments from Joint Workshop:

• Most of the members would like to have an open vehicle
• A Pilot program would include gathering data
• A service area needs to be defined
• Funding of the program may include marketing Ads from hotels, 

restaurants, etc.
• Transportation options may include more than 1 program: Palm 

Tran, Trolley, Chevy Volt, GEM carts, and bikes.
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POINT-TO-POINT TRANSPORTATION SERVICES

• Options:

• Piggyback City of Hollywood RFP
• RFP Awarded – October 2018 and contract being negotiated.

• CRA issue RFP for 6-12 month Pilot Program
• RFP issue date – January 28, 2019
• RFP due date – February 7, 2019
• Tentative award date – March 12, 2019 
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POINT-TO-POINT TRANSPORTATION SERVICE AREA
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ITEM 10A.

BUDGET AMENDMENT NO. 1

FISCAL YEAR 2018-2019
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BUDGET AMENDMENT NO. 1 FISCAL YEAR 2018-2019
Exhibit B

Resolution 
2018-17 
Budget                          

FY 2018-2019                 

Proposed Changes

Resolution 2019-01        
FY 2018-2019         

Budget Amendment 
No. 1                            

Revenue

4005 · TIF - City of Delray Beach $13,067,003 ($5,849) $13,061,154 

4010 · TIF - County $9,231,997 $4,948 $9,236,945 

2833· Proposed Financing $1,707,587 ($456,816) $1,250,771 

Expenditures

5115 · West Atlantic- Land Acquisition $1,500,000 ($1,000,000) $500,000 

5210 · Downtown Master Plan-SE 1st Street 2 way conversion - Signal (CIP) - $250,000 $250,000 

5306 - SW Neighborhood- Village Square Elderly Loan $372,283 $372,283 

5610- Other- Land Acquisitions $500,000 ($500,000)

7376 · Community Imp & Economic Development-A-GUIDE Funding $1,734,000 $10,000 $1,744,000 

7470 - Community Imp & Economic Development-Tennis Tournament Sponsorship $1,005,000 ($100,000) $905,000 

8215 · Administration-Office Equipment (Assets) (G/L#8215) $10,000 $15,000 $25,000

8307 · Administration-Office Space Maintenance $150,000 $100,000 $250,000 
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ITEM 10B.

FIRST AMENDMENT TO CRA/CITY 
INTERLOCAL AGREEMENT FOR 

FUNDING

CONSTRUCTION/PROFESSIONAL 
SERVICES FY 2018-2019
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ITEM 10C.

DELRAY BEACH COMMUNITY LAND TRUST 
SECOND MORTGAGE SUBSIDY

REQUEST 

PURCHASE OF 23 SW 14TH AVENUE

SUBSIDY REQUEST: 
$25,000 9



ITEM 10D.

DELRAY BEACH COMMUNITY LAND TRUST 
LETTER OF INTENT TO 

ACQUIRE AND DEVELOP 

21 SW 13TH AVENUE
246 NW 8TH AVENUE
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DBCLT LETTER OF INTENT TO ACQUIRE & DEVELOP
21 SW 13TH AVENUE



DBCLT LETTER OF INTENT TO ACQUIRE & DEVELOP
246 NW 8TH AVENUE



ITEM 10E.

PURCHASE & SALE AGREEMENT

242 NW 6TH AVENUE

PURCHASE PRICE: 
$94,000
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PURCHASE & SALE AGREEMENT 
242 NW 6TH AVENUE



ITEM 10F.

JOHNSON MEMORIAL CHAPEL
LETTER OF INTENT TO LEASE

606 W. ATLANTIC AVENUE
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JOHNSON MEMORIAL CHAPEL
LETTER OF INTENT TO LEASE

606 W. ATLANTIC AVENUE



ITEM 10G.

AMENDMENT TO SITE 
DEVELOPMENT ASSISTANCE 

GRANT

CEASAR’S CATERING & MORE, LLC
37 SW 5TH AVENUE
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AMENDMENT TO SITE DEVELOPMENT ASSISTANCE GRANT
CEASAR’S CATERING & MORE, LLC

• Original Award: $27,711.12
• 100% reimbursement of first $10,000; 40% reimbursement thereafter
• 2 possible payments before completion; 3rd and final payment (25% of 

approved award) to be withheld until after C.O.

• Additional Request: $28,524.79 @ 100% reimbursement
• Ability to request disbursements weekly or bi-weekly during construction
• Payments either by reimbursement to grantee, or direct to vendor

• Revised Award: $56,235.91 max.
• Bi-weekly disbursements available, by grantee reimbursement or direct to  

vendor
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P M G  A S S O C I A T E S ,  I N C .

Delray Beach CRA
Financial Review of Proposals

West Atlantic Properties
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Purpose of Review

 Our firm was originally tasked to  complete 
three reviews.
 Examine the financial capability of the proposers
 Determine the return to the CRA and the City
 Determine the absorption of the development 

components

 Later a fourth review was added
 Examine the Community Benefits offered by the 

proposers
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Financial Review

 Five of the six proposers provided the 
financial information requested
 Land America did not provide financial information

 Five factors were reviewed through 
examination of Financial Statements
 Current Ratio – Measure Liquidity
 Rate of Return on Assets – Measure of Profitability
 Debt to Total Assets – Measure of ability to Cover 

Debt
 Debt to Equity – Measure of Leverage
 Cash on Hand – Ability to meet Equity portion of 

project
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Results of Financial Review

 No opinion regarding Land America
 All other proposers are in good to great 

financial position
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Return to CRA

 Purchase Price for land
 TIF generation (Net Present Value at 3.5 % 

Discount Rate)
 Less Incentives requested (Can not 

determine if the proposers can qualify for the 
incentives)
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Land Purchase

Proposer Purchase Price

BH3 $0

Jones/New Urban $4,000,000

Kayne Anderson $4,000,000

Land America $4,200,000

Prime Developers $4,000,000

Uptown Delray $4,150,000
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TIF Generation

 Same procedure used for all proposers
 Estimated Taxable Value at 85% of Hard Costs only
 Increase Taxable Value at a rate of 4% per year
 Discounted the income stream at a Discount Rate of 

3.5% annually
 Used current Delray Beach and Palm Beach County 

Ad Valorem Rates

 Some proposers listed a Taxable Value that 
did not compare with our standard 
procedure
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TIF Generation

 Estimated year to add to Tax Rolls based on 
the development schedule stated in the 
proposal. Typically 2 years

 Few exceptions:
 Uptown Delray states that they already have 

approvals and can come on line earlier
 Kayne Anderson stated they have a 33 month 

development time frame and therefor are added to 
the Tax Rolls in Year 3

 Jones/New Urban noted a phasing of some of the 
buildings and a partial amount was added a year 
earlier
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Incentives Requested

Proposer Incentive

BH3 $13,700,000

Jones/New Urban $350,000

Kayne Anderson $0

Land America $0

Prime Developers $250,000

Uptown Delray $250,000
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Results of Return to CRA

Proposer Total Return

BH3 -$ 3,806,508

Jones/New Urban $ 9,556,853

Kayne Anderson $10,325,891

Land America $10,159,931

Prime Developers $10,139,515

Uptown Delray $10,426,751
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Return to City

 Franchise Fees
 Utility Taxes
 Communications Service Taxes
 Stormwater Fees
 Intergovernmental Revenues such as State 

Shared Revenue and Gas Tax
 The 5% retained by the City from Increment 

Ad Valorem Taxes
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Return to City - Annual

Proposer Total Return

BH3 $135,350

Jones/New Urban $ 96,600

Kayne Anderson $121,639

Land America $ 97,522

Prime Developers $101,542

Uptown Delray $ 95,123
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Job Generated – Full Time Equivalent

Proposer Number of Jobs

BH3 310

Jones/New Urban 107

Kayne Anderson 331

Land America 132

Prime Developers 259

Uptown Delray 235

Note: Based on jobs per square foot (Page 9 of the report)
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Absorption

 All elements can be easily absorbed within 1 
to 2 years

 The office component of Kayne Anderson 
may take up to three years
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Required Elements

 All proposers agree to meet the requirements 
of the RFP
 Include Grocery
 Relocation Plan
 Six subcontractors from target Zip Codes
 Hire at least 30 local persons for construction
 Two job fairs
 Work with CRA and local agencies
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Community Benefits

 Program Elements
 Grocery
 Retail Letter of Intent
 Office/Hotel Letter of Intent
 Workforce Housing
 Public Space
 Amenities
 Parking

 Local Inclusion
 Tenant Relocation
 Community Engagement
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SITE DATA INFORMATION

THE NORTH 50 FEET OF THE EAST 135 FEET OF BLOCK 20, CITY OF DELRAY BEACH, FLORIDA,

ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 1, PAGE 3, OF THE PUBLIC

RECORDS OF PALM BEACH COUNTY, FLORIDA.

LEGAL DESCRIPTION:

ZONING DESIGNATION: CBD - CENTRAL BUSINESS (12-DELRAY BEACH)

FRONT (N) SETBACK = 10'-0"

SIDE  (W) SETBACK = 10'-0"

SIDE  (E) SETBACK = 10'-0"

REAR (S) SETBACK = 10'-0"

WATER & SEWER:

STORM WATER:

CITY OF DELRAY BEACH

CITY OF DELRAY BEACH

FLORIDA POWER & LIGHT CO.

ELECTRIC:

SITE CALCULATIONS:

UTILITIES:

SITE INFORMATION:

REQUIRED SETBACKS:

FRONT (N) SETBACK  = 10'-0"

SIDE  (W) SETBACK =   9'-8"

SIDE  (E) SETBACK = 10'-0"

REAR (S) SETBACK =   2'-0"

EXISTING SETBACKS:

LAND USE DESIGNATION:

1200 - STORE / OFFICE / RESIDENTIAL

LOT SIZE ( SF / ACREAGE): 6,812.784 SF (0.1564 ACRES)

LOT DENSITY: N/A

LOT WIDTH: 50'-0"

BUILDING HEIGHT (FEET / LEVELS): 26'-6"

STRUCTURE LENGTH: 122'-0"

FLOOR AREA RATIO: 1.268

LOT COVERAGE: 4,239 SF (62.2%)

OPEN SPACE: 1,514 SF (22.2%)

LANDSCAPE AREA: 1,060 SF (15.6%)

PARKING SPACES: 9 PARKING SPACES

TOTAL BUILDING SF:

8,644 SF

BUILDING 1st FLOOR SF:

4,405 SF

BUILDING 2nd FLOOR SF:

4,239 SF
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